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Pastoral Family Care Foundaion (PFCF) is a mature
humanitarian organization operating at the Polish-
Ukrainian border in Przemysl, in a context of prolonged
war, geopolitical instability, and deep uncertainty about the
future of millions affected by the conflict. With no clear
perspective for an end to the war in Ukraine, the need for
long-term, structured humanitarian support remains
critical.




Today, PFCF operates as a stable provider of
comprehensive, long-term assistance, running an official
collective accommodation center (0ZZ) and delivering
integrated support to some of the most vulnerable groups:
elderly people, individuals with chronic illnesses or
disabilities, and single mothers with children. Our work is
grounded in accountability, operational continuity, and
measurable results, ensuring that humanitarian assistance
goes beyond emergency response and contributes to
dignity, stability, and self-reliance.
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This report outlines how PFCF is transitioning from crisis
response to a durable, future-oriented humanitarian
infrastructure—built to operate responsibly,
independently, and at scale.



Thank you for standing with us!




COMMUNITY KITCHEN & SOCIAL

ENTREPRISE

At this stage of organizational
development, PFCF is
focused on strengthening
its long-term resilience. In
response to an unpredictable

funding environment and
ongoing geopolitical risks, we

are implementing a strategic
diversification of our financial
model. A key pillar of this

. strategy is the launch of a
social enterprise-based
catering activity, designed

. to generate sustainable
income, create employment
. opportunities (including for
refugees), and reinvest all
X surplus directly into
humanitarian programs.

By supporting us, you help those
most in need.



Income generated through this activity will partially support
the operation of the Humanitarian Aid Center while creating
employment opportunities for its residents and other
individuals facing social and economic exclusion.
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Why the Kitchen Renovation is
Crucial

The current kitchen infrastructure at the Center requires
comprehensive modernization. Without renovation, it is
not possible to operate a professional food production
facility or develop catering services in compliance with
sanitary and food safety standards.



The planned project includes:

comprehensive renovation and modernization of the
kitchen infrastructure

adaptation of the facilities to meet professional
gastronomic and sanitary standards

installation of professional catering and kitchen
equipment

creation of a functional workspace for preparing meals
both for residents and for catering services

The objective is to establish a fully operational
production kitchen that will serve as the backbone of
both the foundation’s social mission and its economic
activities.




Social Impact of the Project

A modern kitchen will not only improve meal preparation
for the residents of the Center but will also enable the
creation of a social catering enterprise.

This initiative will:

o create employment opportunities and vocational
internships for refugees and people at risk of social

exclusion
 provide professional training and skills developmentin

the gastronomy sector

o generate income that will support the humanitarian and
social activities of the foundation

e increase the financial sustainability of the Humanitarian
Aid Center

By combining humanitarian
assistance with economic activity,
the project supports long-term
social integration and
empowerment rather than short-
term aid alone.



Scope of the Investment

The project includes:

Renovation of the Kitchen Infrastructure (150 000 USD)
5 full- time employment contracts (one year long) for
refugees (100 000 USD)

Modernization of installations, work surfaces, and
kitchen facilities to ensure compliance with professional
catering standards.

Purchase and Installation of Gastronomic Equipment
Acquisition of professional kitchen equipment that will
enable food preparation on a larger scale.
Development of Catering Facilities

Creation of a functional kitchen space capable of
providing catering services for events, institutions, and
the local community.

The total estimated cost of the kitchen

modernization and 5 employment
contracts is ~1,000,000 PLN (~250
000 USD), including renovation works,

materials, employment contracts, and

professional equipment.



Supporting the
renovation of the
kitchen at the
PFCF
Humanitarian Aid
Center is more
than a one-time

donation.

Itis an

investment in a
solution that will
create long-term
social impact




The renovated kitchen will
become a long-term asset for the
community, serving residents of
the Center as well as local

partners and institutions.




HOW CAN YOU HELP?

We invite collaboration from:

private donors

companies and business partners

foundations and grant-making organizations
institutions supporting social entrepreneurship

Every contribution brings us closer to creating a place
that combines support, employment, and social
integration, offering people not only help in difficult
times but also a pathway to independence and a new
beginning.




Installation of a Passenger Lift in the

Building

To improve accessibility and ensure safe movement within
the Humanitarian Aid Center, our project includes the
installation of a passenger lift connecting the 4 different
floors of the building, improving accessibility and mobility
within the building.

The estimated cost of the
installation of the passenger lift is
500,000 PLN (~ 150 000 USD),
including construction works,
structural adjustments, installation,
and safety systems.



Thank you for your consideration
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